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TECHNOLOGY
By Marc Umstead,
Plus One Technology
It’s 2:00 PM on a
Tuesday, and you’re
finally meeting with
that prospect you’ve

been chasing for three months. Five min-
utes in, your video freezes mid-sentence.
Your audio cuts out. You reconnect, apol-
ogize, and try to regain momentum, but
the damage is done. “Sorry, my internet’s
been acting up,” you say, forcing a laugh.

But here’s the thing: it’s probably not
your internet at all.

For small businesses across the country,
frozen video calls have become as common
as coffee breaks. Most assume it’s just part
of doing business in the digital age; a minor
inconvenience everyone deals with. But
persistent video quality problems aren’t just
annoying. They’re a symptom of a deeper
infrastructure issue that’s quietly under-
mining your professionalism, wasting your
team’s time, and costing you opportunities
you’ll never even know you lost.

The Real Cost of 
“Just Reconnect”

When your video freezes during a client
call, you lose more than a few seconds. You
lose credibility. Research shows that tech-
nical difficulties during virtual meetings
significantly impact how others perceive
your competence and reliability. That
prospect judging your frozen face? They’re
unconsciously questioning whether you
can deliver on your promises.

Beyond first impressions, there’s the
productivity drain. Your team spends 
an average of five-ten minutes per call 
troubleshooting connection issues: apolo-
gizing, reconnecting, repeating themselves.
Multiply that across a week of virtual meet-
ings, and you’re looking at hours of lost
productivity. For a 20-person team, that
could easily translate to 40+ hours monthly,
or roughly $2,000 in wasted labor.

Then there’s the opportunity cost. How
many deals have stalled because your
video cut out during the crucial moment? 

(Continued on page 18)

WHY YOUR 
VIDEO CALLS 

KEEP FREEZING 
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How many talented candidates chose
another offer after a glitchy interview?
How many client relationships have slow-
ly eroded because every video check-in
feels unprofessional? You’ll never get exact
numbers, but the impact is real.

Why “It’s Just My WiFi” 
Rarely Tells the Whole Story
Most business owners blame their inter-

net service provider when video calls fail.
Sometimes that’s accurate, but more often,
the problem lives inside your building.

Your network is like the plumbing in
your office. When water pressure drops,
you don’t automatically blame the city’s
water supply; sometimes it’s a clog in your
pipes. The same logic applies to bandwidth.

Here’s what’s typically happening:
your business might have a 500 Mbps
internet connection (which sounds
impressive), but that bandwidth gets
shared across every device in your office.
When your sales rep joins a Zoom call
while your accountant downloads client
files, your operations manager streams
training videos, and your receptionist runs
a Teams meeting, that 500 Mbps gets
carved into smaller and smaller slices.

Video calls are bandwidth-hungry. A
standard Zoom call requires 1-4 Mbps, but
HD video can demand 3-8 Mbps per par-
ticipant. If five team members are on calls
simultaneously, that’s 15-40 Mbps just for
video — leaving little room for everything
else your business needs to do online.

The Infrastructure Issues 
Hiding in Plain Sight

Beyond raw bandwidth, several infra-
structure problems commonly sabotage
video quality:

Outdated networking equipment:
That router you installed when you
opened your office five years ago? It
wasn’t designed for today’s bandwidth
demands. Older equipment lacks Quality
of Service (QoS) features that prioritize
video traffic over less time-sensitive activ-
ities like file syncing.

WiFi blind spots: Your office might
have areas where WiFi signal strength
drops significantly. Employees working
from these zones experience constant con-
nection instability, but they might not real-
ize location is the culprit.

Network congestion patterns: Most
businesses experience peak usage during
specific hours — often mid-morning and
early afternoon when everyone’s actively
working. Your network might handle
video calls fine at 8:00 AM but struggle at
2:00 PM.

Incorrect network configuration:Even
quality equipment underperforms when

improperly configured. Without proper
settings, your network treats your CEO’s
investor call the same as someone down-
loading cat videos — giving both equal
priority.

VPN bottlenecks: If your team con-
nects through a VPN for security, that
additional layer can create latency issues
that manifest as frozen video and choppy
audio.

What Good Video Quality 
Reveals About Your 

IT Infrastructure
Here’s the interesting part: businesses

with consistently smooth video calls usu-
ally have something in common: they’ve
invested in proper network infrastructure.

When your video works flawlessly, it
typically means:

You have adequate bandwidth for your
actual usage patterns, not just what sound-
ed good when you signed the contract.

Your networking equipment includes
QoS features that prioritize real-time com-
munication over background tasks.

Your WiFi coverage reaches every cor-
ner of your workspace with strong, consis-
tent signal.

Someone has configured your network
to handle your specific business needs.

You’re monitoring network perform-
ance to identify issues before they impact
operations.

Good video quality is rarely an acci-
dent. It’s the result of intentional infra-
structure planning.

The Business Case for 
Fixing the Problem

Upgrading your network infrastruc-
ture isn’t about keeping up with technol-
ogy trends. It’s about protecting your
business relationships and your team’s
productivity.

Consider what reliable video commu-
nications enable:

Stronger client relationships: When
your video calls work smoothly, meetings
feel more natural and productive. Clients
stop making allowances for your technical
difficulties and start focusing on the value
you provide.

Competitive advantage: In industries
where competitors struggle with the same
issues, consistently professional video
presence sets you apart. You become the
firm that “has their act together.”

Better talent retention: Your team
notices when they can work efficiently
without fighting their tools. Reliable tech-
nology is a workplace quality-of-life issue
that affects job satisfaction.
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Hybrid work viability: If you’re 
supporting remote or hybrid work
arrangements, solid video infrastructure
isn’t optional—it’s the foundation that
makes distributed teams possible.

Where to Start
If video quality issues are undermining

your business, here’s how to approach the
problem:

First, gather data. Track when problems
occur, who experiences them, and what
else was happening on your network at
the time. Patterns will emerge that point
toward specific issues.

Second, assess your current infrastruc-
ture honestly. When was your networking
equipment last updated? Does it include
modern features like QoS? Are you actu-
ally monitoring network performance, or
just hoping everything works?

Third, consider whether your internet
service plan matches your actual needs.
Just because you have “business class”
internet doesn’t mean you have sufficient
bandwidth for your current operations.

Finally, recognize that network infra-
structure deserves the same strategic
attention as any other business asset. Your
network infrastructure directly impacts
your ability to serve clients, manage oper-
ations, and support your team.

Your Network Reflects 
Your Business

Your video quality isn’t a technological
problem; it’s a business problem with tech-
nical roots. Every frozen call, every audio
dropout, every “can you hear me now?”
moment chips away at your professional
image and your team’s effectiveness.

The businesses that thrive in today’s
digital environment aren’t necessarily the
ones spending the most on technology.
They’re the ones treating their IT infra-
structure as what it actually is: the founda-
tion their operations depend on.

Your next video call is coming. The
question is whether you’ll spend it apolo-
gizing for technical difficulties or actually
conducting business.

Want to stop apologizing for frozen
video calls? Plus 1 Technology helps small
businesses build network infrastructure
that actually works. Let’s talk about what
reliable communication looks like for 
your business. For additional information,
please call us at 610.792.5660 and visit
www.plus1technology.com.


