ALVIN LEE'S DIRECTIVE
IN SOLVING THE PROBLEM
OF NO TRAIN SERVICE
IN DOWNINGTOWN

DownTOWN
IMARKETING &
DEVELOPMENT

By Barry Cassidy

I was stunned to hear
that the Thorndale/Paoli
Line may be terminated.
I believe it is a bunch of hocus pocus, but
you never know. After pondering it a little
more, | wanted to share my two cents. If
you recall, I initiated the proposal to
extend the rail line from Philadelphia to
Phoenixville.

Manny DeMutis asked me to work on
the project, and I turned it into my consul-
tancy report for the London School of
Economics. One thing led to another, and
we got caught up with the Reading initia-
tive. They wanted AMTRAK, so my
proposal was set aside. I thought it was a
mistake, but it didn’t concern me much.
They hired my staff, and I moved on to a
flood project in Downingtown.

It took me about four hours to write
something and submit it to the hearing
master for the public hearings on
operational funding. Primarily, I aimed to
avoid creating another authority and
involving county planning departments,
even though they are all nice people.
Thus, I submitted the following:

The plan to include the counties of
Chester, Delaware, and Montgomery:

(Merion, Narberth, Wynnewood,
Ardmore, Haverford, Bryn Mawr,
Rosemont, Villanova)

(Radnor, St David, Wayne, Stratford,
Devon, Berwyn)

(Daylesford. Paoli, Malvern, Exton,
Whitford, Downingtown, Thorndale, and
Coatesville)

Three counties work with SEPTA to
create the three county plans initiated by
sub-agreements with all political subdivi-
sions and school districts. If they do not
want to participate, the station is deacti-
vated.

The plan aims to adapt the PennDOT
strategy for extending rail service to
Reading. Local funding sources have
been identified, including property taxes,
income taxes, sales taxes, parking and fuel
taxes, utility taxes, business activity taxes,
license and user fees, and other taxes. In
other words, if the rail line is desired,
communities along the route must be
included in the scenario.

The financing scenario in the PennDOT
report is both exciting and adaptable.
DCED has a program known as the City
Revitalization and Improvement Zone
(CRIZ). The Thorndale-Paoli Line would
establish a multijurisdictional linear CRIZ
project, involving 22 municipalities and
connected by a rail line. Each county could
develop its own linear CRIZ and collabo-
rate with SEPTA to help preserve the
Thorndale-Paoli Line.

This would require legislation, and
CRIZ would be a model for the legisla-
tion, which could be called the Transit
Revitalization Investment Zone (TRIZ).
The adaptive connection by rail line could
be achieved, and the precedent for
connection was established in the
Downingtown Keystone Opportunity
Expansion Zone (KOEZ).

Property Taxes — The Econsult 2018
(attached) delineated the justification for
communities to participate, showing a
rise in the value of properties near a
station.

(Continued on page 56)
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Your old vehicle,

Make a difference by donating your old vehicle to Habitat for Humanity
of Montgomery and Delaware Counties' Cars for Homes™ program!
Your donation will help us further our mission of providing affordable and
attainable homeownership for income-qualified individuals and families
in our community.

We accept cars, trucks, fleet vehicles, motorcycles, RVs, boats,
snowmobiles, and more. The process is easy, and you may qualify for a
tax deduction!

Recycling cars keeps tons of steel out of landfills,
enough to build nearly 45,000 steel-framed
homes annually.

Scan the QR code to learn more!

Habitat For Humanity MDC
160 Clubhouse Road, Suite 200
King of Prussia, PA 19406

Contact Us
610-278-7710
habitatmontdelco.org
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Beat the summer heat at Historic
Crystal Cave, a cool 54 degrees.

Crystal Cave Co., Inc.
963 Crystal Cave Road, Kutztown, PA 19530

Bonnie@thefreedomportal.com

610-683-6765 www.crystalcavepa.com

Serving the Tri-County Area for over 10 years! After your tour, enjoy

Panning for Gemstones,

Ice Cream Parlor, Restaurant,
Miniature Golf, Souvenir and
Rock Shop, Trading Post,
Museum and Nature Trail.

The client is the center of everything | do: their needs, goals, and preferences,
their financial considerations, and what type of coverage they are accustomed
to.l have lots of happy customers who enjoy being able to call throughout the
year when something comes up they want to discuss. For this reason | get
many referrals, for which | am grateful. We form lasting relationships and
there is hardly anything | would not do for my clients.
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BUILDING MATERIALS CENTERS
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NOW STOCKING A FULL LINE OF

POWER TOOLS

3171 Morgantown Road, Mohnton, PA
Mon - Fri 6:30am - 4:30pm | Sat 8am - 12pm
lezzerlumber.com

59 STCNtech

Let the TechSperts get
yourTech DONE!

Security as a Service
BEAT RANSOMWARE
and SECURE YOUR DATA

Today‘s Technology Service
providers are no longer just about
supporting your tech..

Our TechSperts keep your doors
= open and keep you in business with
our advanced tools and expertise!
Call us now to learn how!

HIGH IMPACT
\FOG FREE LENSES

DownTOWN MARKETING & DEVELOPMENT
(Continued from page 55)

Income Taxes and Sales Tax
Increments in sales tax could provide
significant income if the communities
seek to create transit-oriented develop-
ment projects within the zone.

A sales/income tax baseline must be
established, with the year of zone
approval serving as the tax baseline
year for the program. Local tax reports
must be filed with the relevant taxing
entity. Certified eligible local state
zone taxes could establish a maximum
of $15,000,000, which would be
allocated to each of the 22 participat-
ing Transit Revitalization
Improvement Zones. This presents a
potential total of $330,000,000, exclud-
ing property tax.

Other taxes such as parking and fuel
taxes, utility taxes, toll revenue realloca-
tion, and business activity taxes. Taxes,
License and User Fees, and Other Taxes
and fees could be calculated similarly.

This outline defines the local contribu-
tion and presents an opportunity to direct
a different type of commonwealth
funding towards transit. The PennDOT
report on the Reading Line was provided

and

in response to Phoenixville’s proposals to
extend local service. The proposal was
adopted but later abandoned in favor of
pursuing an AMTRAK line.

Communities must reaffirm their
commitment to rail instead of passively
pursuing funding
driven by political considerations rather

commonwealth

than merit. Concentrating new develop-
ment within the zone could offer a fresh
start for Main Street communities still
striving to recover from the virus
lockdown. It may also lead to fewer
stations, as some communities might not
want to participate.

I'included the Econsult report and the
Penn DOT report with the following
email note:

Hello Operations

I do not want to see train service inter-
rupted to Downingtown. Here is an
outline that I was about to use on the
Phoenixville to Philadelphia line, which
was then included as the Reading to
Philadelphia line, which used traditional
funding. My idea was abandoned.

(Continued on page 58)
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/ Stop by for a great shopping experience.

v/ Donate gently used items.
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Pottstown Plaza
799 N. State St., Pottstown
484.374.6300

Mon-Sat 2am-8pm; Sun 12-6pm

v/ NOW ACCEPTING

OLD ELECTRONICS
TVs, Computers, Mobile Devices & More!

Proceeds from the sale of donated items help us
create jobs and change lives.

ADVANCING SUSTAINABILITY IN OUR COMMUNITIES.

yourgoodwill.org

MEDICALLY SUPERVISED WEIGHT LOSS

Young Medical Spa
offers medically
supervised &
personalized
weight loss solutions.

Regular check-ins
monitor your progress
and energy levels to
make sure you lose
weight & feel great at

the same time! 3

LEARN HOW YOU CAN
MEET YOUR GO

at YoungMedicalSpa.com

Lansdale
215-362-7546

Center Valley
610-798-7546

DownTowN MARKETING & DEVELOPMENT
(Continued from page 56)

It was initially brought as a pure TIF to
SEPTA, who wrote a letter of support. Jeff
Knueppel liked the proposal we made to
SEPTA but then retired. I believe he wrote
the Penn DOT proposal.

So, when you asked for proposals, I
was sitting here in Downingtown
working on a flood mitigation project.

Since I am old... I remember Reagan
doing something similar to what Trump
is doing now. It may seem dark this time,
but instead, it opens opportunities you
could have never initiated. It is a time of
opportunity, read this, and even if you
think it is nonsense, look to synthesize
ideas into a more decentralized effort and

PROMOTE YOUR
BUSINESS IN
THE ROUTE 422
BUSINESS ADVISOR!

CALL (610) 323-6253

BusinessAdvisor EETET S omyE:

maybe a slimmed-down effort. By
placing the burden on the communities
that are impacted, you could do things
that are a win for all.

Good Luck to you

I am sure they will reject it if they do
not understand or reject it because they
do understand it. Either way, I am fulfill-
ing a life’s dream to do what Alvin Lee
told me once during a psychedelic experi-
ence ... "Id love to change the world, but I
don’t know what to do, so I leave it up to
you.”

Barry Cassidy is a freelance grant and economic
development consultant. He can be reached at
barrycassidy@comcast.net.
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