CHANGE IS COMING: DON'T LET IT
LEAVE YOUR SMALL BUSINESS BEHIND

Predicting the future is one of
humankind’s oldest endeavors. Nearly
everything from tealeaves to caterpillars
has served as a bellwether of fate. Twenty-
first Century small business owners can
draw on a host of technology and informa-
tion resources to chart the course of their
enterprises. But given the increasing pace
and unpredictability of change, one can't
help but wonder if those caterpillars might
really know something.

Anticipating trends can be extremely
valuable in keeping you current on
everything from sales strategies and
customer desires to technology tools and
the general economy. As your business
grows, change will be inevitable and small
business owners should constantly look
ahead and seek out ways to shake things
up. The more you test the winds of
change, the better your chances of success
down the road.

But how can you tell the difference
between a fleeting fad and a true trend?
Louis Patler, a market research guru for
companies such as American Express and
Dell, has spent decades tracking emerging
trends and studying their impact on
business. He says the key to successfully
piloting a business in the years ahead will
be embracing new ways of thinking.

For example, Patler says that truisms like
“stick to what your business does best” are

outmoded. If you want your business to
grow, consider that past business traditions
and processes might only hold you back.
Trying new approaches is vital.

Not all customers are created equal.
Some are more valuable and loyal than
others, and those are the ones you should
lavish the most attention on with special
savings and service offers. And don't
expect loyalty from employees. As
American society becomes ever more
mobile and labor shortages worsen,
workers won't stay on a job for more than
three years.

Information is the key to success in the
21st Century, and the ability to effectively
capture and analyze data on customer
needs and behaviors is essential for small
business owners to stay on top of and,
even more important, anticipate trends
related to their products of services. After
all, what's important to your current and
potential customers will likely be important
to you as well.

Don't rely on incomplete information to
plan your small business. Get help from the
experts at SCORE “Counselors to
America’s Small Business.” SCORE is a
nonprofit organization of more than
10,500 volunteer business counselors who
provide free, confidential business counsel-
ing and training workshops to small
business owners.
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MEDICARE ENROLLMENT

If you're turning 65 soon, it's time
to think about what Medicare plan
is right for you.

If you are already enrolled but
would like to review your options,
we can help with that too!

TriCounty

HEALTH PLANS

LOOKING FOR GUIDANCE WITH MEDICARE?
We Help People Choose the Right Medicare Plan.

v Our mission is to educate you on how Medicare works for you and identify plans that work
with Medicare to ensure you have a robust retirement benefit plan that you can rely on.

Whether it is a Medicare Advantage Plan, a Medicare Supplement Plan and/or a
Prescription Drug Plan, at Medicare Education Services, we want you to Know Your Choices.

MEDICARE ADVANTAGE

When you want a little extra
coverage - like dental, vision, and
hearing care - a Medicare Advan-
tage plan might be right for you.

Contact Us to find out if it would
be to your advantage to have a
Medicare Advantage plan!

Talk With Us for A No-Obligation, No-Hassle Consultation.

INSURANCE AGENCY - SPECIALIZING IN MEDICARE FOR RESIDENTS IN SOUTHEASTERN PA

v When people become eligible for Medicare, they are often confused about what coverages
they are eligible for, and what their options are.

MEDICARE SUPPLEMENTS

Original Medicare pays for many
healthcare services, but they do
not cover everything.

A Medicare Supplement (AKA
“Medigap) plan can help to cover
the things that original Medicare
does not.

Contact us today to schedule a FREE, No-Obligation Consultation!
484.424.5222 + Dave@TriCountyHealthPlans.com ¢ www.TriCountyHealthPlans.com

We do not offer every plan available in your area. Any information we provide is limited to those plans we do offer in your area. Please contact Medicare.gov or 1-800-MEDICARE to get information on all of your options.
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MEDICARE PART D

Even if you don’t currently take
prescription drugs, it is our
recommendation that everyone
enroll in a plan.

Like Part B, a PDP comes with a
late enrollment penalty, which you
would be required to pay for the
rest of your life.

AUGUST 2023

O

422business.com and 422bizmag.com

ROUTE 422 BUSINESS ADVISOR



