InVEST In yOUr EMPlOyEES and you
will be InVESTIng In yOUr FUTUrE

By Gary Seibert, Entrepreneur and President,
Small Business Resource Association
Have you ever taken the time to ﬁgure out the true cost of a BAD hire?
The U.S. Department of labor Statistics conducted a national survey and
concluded that it costs the average employer an estimated 30 percent of
the individual’s ﬁrst year potential earnings. The Harvard Business
Review suggests that as much as 80 percent of employee turnover is due
to bad hiring decisions. The national Business research Institute found that 43 percent of
employers cited the need to ﬁll a position quickly as the main reason poor hires were made.

All this research, and more, supports the
idea that there is a high cost to bad hiring.

Behind every highly successful company
is a CEO or OWnEr who truly believes in
the value of investing in the recruiting
process, Hiring procedures, Training standards and Continual Improvement of their
most valuable asset — their EMPlOyEES.
They constantly ask themselves “Have I
thoroughly thought about and written
down the best possible policies and procedures that would make me a better
EMPlOyEr, or better yet, make me the best
employer my staﬀ has ever worked for?”
They realize that the more time they invest
in hiring, training, welfare and development
of their staﬀ, the more cost savings they will
gain by retaining employees, and achieving
greater goals, in order to become more successful and proﬁtable.
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A few questions you might ask yourself are:

• What is the DNA and Culture of my company and
will the new hire fit into it?
• What does my new employee orientation program
look like and is it consistent?
• How good is my training program, and better yet,
how good is my trainer?
• Do I really have job specific benchmarks and career
paths for my employees?
• How do we supervise, motivate and reward our
employees?
• Do we help our employees achieve a more
enriched family life?
• Would I enjoy working for me????

great companies know that their success
relies on great employees. great employees
usually have happy and united families.
Invest time and money into your future by
investing in your staﬀ and their families.
you will be glad you did, and you will most
likely avoid the negative returns brought by
dissatisﬁed employees.
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