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Property Management Tips 
from LB Property Services

Are You at Risk?
Managing risk in facility use and 

operations is an integral part of a 
holistic approach to risk management.
Facility risks from a stakeholder’s
point of view...

The most visible is the day to day
use of your buildings...

1. Your staff and their workplace 
environment should be of primary
concern. Poor lighting, uncomfortable
chair, or an office that is cold and drafty
all can have detrimental effects on 
productivity.

2. Do you provide ample parking,
safe walkways and adequate lighting
for those clients, consumers and 
customers visiting your site? Ensuring
exterior and interior entrances are free
from debris, doors operate properly,
and proper signage is in place is key.

3. What safety and security policies
do you have in place for third party
vendors and contractors providing 
on-site services? Policies and proce-
dures concerning material handling,
deliveries and work-site safety should
be communicated in writing and
closely monitored for compliance.

Risk management is not only about
the physical attributes of your site.
Your overall business logistics and how
you communicate health, security and
safety issues to all parties working or
doing business on your site is crucial in
risk management prevention. 

Frequent risk management inspec-
tions should be performed and, if 
necessary, a plan of action for immediate
remediation of a potential hazard.

For additional information, please
contact Lynne and Barry Ernst, 
LB Property Services, LLC, at:
610.488.5133; email: contact@lbprop-
ertyservicesllc.com.


