WHAT DOES AN EXCEPTIONAL
LEADER LOOK LIKE?

By Gary Seibert, CEO, Small Business Resource Association

Abraham Lincoln once said, “The best way to predict your future is
to create it.” In a Google search I found a Leader defined as “the person
who leads or commands a group, organization, or country.” Abraham
Lincoln predicted that our Nation had to abolish slavery in order for
our Nation to truly be the “land of the free and the home of the brave,”
and he led our Nation to that vision. This was a very bold and chal-

lenging undertakmg in our Nation’s history. Through his Leadership skills, he helped
create and shape the America we know today. I believe we all have some leadership skills
and abilities, but there are also those who possess EXCEPTIONAL LEADERSHIP skills.

Although I could spend an entire day
discussing what makes an Exceptional Leader, I
would like to highlight ten qualities that I believe
are very essential:

L. Leads by example and character. If you
want others to follow, you must be willing to do
what you are asking them to do, with honesty
and integrity that is consistent and transparent.

E. Encourages trust and respect as a founda-
tional principle in people working together.

A. Addresses the problem — then helps pro-
vide the means to a permanent solution.

D. Develops open and effective lines of com-
munication. A confused mind says NO.

E. Empowers others to take leadership roles
and in so doing develops leadership teams.

R. Reinforces the Mission and Vision of the
organization and makes sure they are not strayed
from.

S. Stimulates working together for acommon
cause. TEAMWORK!

H. Highlights team strengths — not weak-
nesses. Great leaders leverage their strength to
help minimize their limitations.

I. Improves productivity through problem
solving and planning. Getting the job done despite
the obstacles. Surround yourself with others with
different perspectives.

P. Programmed for Excellence. Good is not
Good enough. Go the extra mile. There is no sec-
ond best.

An Exceptional Leader never stops reading,
never stops asking questions and never stops
learning. Show me a person that has never
made a mistake, you have just shown me a per-
son that has never done anything.

Although some people believe that excep-
tional leaders are just born, I believe that the
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skills are learned and that situations catapult
people into opportunities to develop those skills.
Take the risk and accept the leadership oppor-
tunity every chance you can. Ask questions if
you're not sure, surround yourself with people
equal to or greater than yourself, and never be
afraid of failure. Edison failed over 200 times
when trying to invent the light bulb. His best
friend, feeling sorry for him, asked “how are you
able to deal with all that failure?” Edison replied
to his friend “I have not failed once, every time
it doesn’t work, I have eliminated a process that
has brought me one step closer to my discov-
ery.” Edison was not afraid because He saw “the
light at the end of the tunnel.” Edison was cre-
ating his future.

Gary Seibert can be reached at: gary@
core8training.com. For additional information,
please visit www.sbrassociation.org.
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The Coventry Mall
(Next to Dick’s Sporting Goods)
351 W.Schuylkill Road, Pottstown PA 19465

Hours of Operation — Monday: 8am-8pm
Tuesday-Thurs: 8am-7pm = Friday: 8am-5pm
Saturday: 8am-3pm (Medical only closes 12pm)

LIKE US on
Facebook

700 Heritage Drive, Suite 701
Hours of Operation — Monday: Closed
Tuesday: 8am-7pm + Wednesday: 8am-5pm
Thursday - Saturday: Closed

800 Heritage Drive, Suite 802
(Dental)

Hours of Operation — Monday: 8am-5pm
Tuesday - Wednesday: 8am-6pm
Thursday: 8am-8pm + Friday: 8am-4pm
Saturday: Closed

Phone: 610-326-9460
Fax: 610-326-2432
http://lwww.ch-dc.org

DID YOU KNOW CHDC

Provides Pediatric Care, Medical, Dental,
OB/GYN and Pre-Natal, Vision and
Substance Abuse Treatment —
with a supportive team to assist.

Kids visits include:
Medical/Dental with same day
appointments, physicals for school,
sports, driving permits. We also offer
immunizations for all ages.

small Business
NSOURCE

ASSOGIRTNN

2395 Lancaster Pike Shillington, PA 19607 814-808-SBRA (7272)

CHOICE

Join TODAY at
SBRAssociation.org

You RETAIN STAFF by Becoming the EMPLOYER OF

Get AFFORDABLE HEALTH INSURANCE for YOU &
YOUR EMPLOYEES

Train Your SALES TEAM TO EXCEED THEIR GOALS
Develop a MARKEING PLAN THAT WORKS

Promote Your Business Through SBRA COST SAVING
ADVERTISING PROGRAMS and MORE...
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422business.com and 422bizmag.com

ROUTE 422 BUSINESS ADVISOR



