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Artificial intelligence
feels like magic until it
meets a messy busi-
ness. Then it feels less
like Iron Man’s JARVIS and more like a
Roomba stuck under the couch.

Here is the hard truth many small busi-
nesses quietly suspect. Al will not fix
chaos. Al will amplify whatever already
exists. If your processes are unclear today,
Al will automate that confusion tomor-
TOW.

But the good news is simple. The same
foundational work that makes Al possible
also makes your business smoother, more
scalable, and far less dependent on super-
hero employees who keep everything in
their heads.

Let’s walk through why most compa-

nies are not ready for Al and what you can
do tojoin the prepared few.

The Problem Most Leaders
Don’t See Yet

When we talk with small business own-
ers about Al readiness, we usually ask two
questions.

1. Arerolesin your organization clearly
defined

2. Areyour processes documented in a
way someone new could follow

Most leaders pause at this point. Some
laugh nervously. A few pretend their
internet connection dropped.

This is normal. According to multiple
industry surveys, the majority of organi-
zations lack both clear role clarity and fully
documented processes. Which means the
Al conversation is happening on a shaky
foundation.

Yet these two items are the non-nego-
tiables before Al or automation can truly
help your business.

Why These Precursors Matter

More Than the Technology

Think of Al as a new employee with
unlimited energy and no need for coffee
breaks. To delegate work to this powerful
new teammate, you must know:

e What needs to be done
® Who normally does it

e What the steps are

e What success looks like

Without that, Al just guesses. And
unlike your human team who can walk
down the hall and ask a clarifying ques-
tion, AI will confidently automate the
wrong thing at high speed.

This is why 90 percent of businesses are
not truly Al ready. It’'s not a tech problem.
It's an operational clarity problem.

Clear and Defined Process
Makes Your Business
Run Smoother
You can be the hero! Your goal is not

“implement AL” Your real goals are things
like:

* Less chaos

¢ Faster onboarding

* Fewer fires to put out

* A business that runs smoothly
whether you are in the building or not

Al can help you achieve all of that. But
only once the foundation is set.

The Three Essential

Precursors to Al Readiness
1. Clear and Defined Roles

If job responsibilities overlap, disap-
pear, or shift depending on the mood of
the week, Al has no chance of helping.
Role clarity gives structure to your busi-
ness. Your team knows the outcomes they
own. Al systems know where to plug in.
Clarity reduces friction. Al thrives in low
friction environments.

2. Documented Processes

If your business relies on tribal knowl-
edge or conversations that start with “Ask
Sarah she’s the only one who knows how
to do that,” your Al journey stops here.
Documented processes allow your busi-
ness to:

* Delegate consistently

* Train quickly

* Scale without reinventing the wheel

And in the future these same docu-
mented steps become inputs for automa-
tion.

3. Data That Is Accurate and Accessible

Al can make predictions but it cannot
repair broken or inconsistent data. Clean
data is the fuel. Documentation is the
engine. Al is the turbocharger. You need
all three to go anywhere useful.

(Continued on page 18)
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WORK FOR PEOPLE.

Let us take IT off your plate so you can focus
on growing your business! With 24/7 access
to real experts (not call centers), you'll always
have the help you need when you need it.
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Al CONSULTING oo

We guide you through secure, practical
adoption of Al tools that save your business
time and prevent errors from occurring. From
strategy to implementation, our goal is simple:
make Al a trusted advantage for your team!
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AUTOMATIONCONSULTING 00

We design and implement smart automation
that streamlines workflows and frees up your
staff to focus on higher-value work. With the
right processes in place, you’ll see smoother
operations and less stress across the board!

Turn Your IT Into A True

Business Advantage.
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ADVANTAGE
AUTO TAGS & INSURANCE

105 N. Flowers Mill Road
Langhorne, PA 19047
215-860-6510

4447 N. 5th Street Hwy.
Temple, PA 19560
610-939-9950

One stop. All covered —
Tags!
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This Is the Step
Most Businesses Skip

Most companies leap toward Al tools
before they build the system those tools
will live inside. It is like installing a
smart thermostat in a building with no
wiring. Great device. Zero function. The
organizations seeing real Al benefits are
the ones that invested in clarity and
documentation long before the hype.
Once the foundations were in place the
transition to Al became natural and low
stress.

What's at Risk if
You Don’t Prepare
Leaders often underestimate the down-
side of skipping this groundwork. If your
business is not ready you risk:
* Automating broken processes which
magnifies mistakes

¢ Creating more confusion not less
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(Continued from page 17)

The Straightforward
Path to Al Readiness

The good news. You don't need an
army of consultants or a yearlong transfor-
mation. You can start small and see bene-
fits right away.

1. Document your top five repeatable
processes

2. Create a simple responsibility chart for
your team

3. Store everything where your team can
access it

4. Improve gradually each quarter instead
of trying to overhaul everything at once

If you want help building the technolo-
gy foundation that supports these efforts
you can explore our services for Business
Process Optimization.

A Final Thought

Al does not replace good management.
It rewards it. Businesses that invest in clar-
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BUILDING MATERIALS CENTERS
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NOW STOCKING A FULL LINE OF

POWER TOOLS

3171 Morgantown Road, Mohnton, PA
Mon- Fri 6:30am - 4:30pm ¢ Sat 8am -12pm

LezzerLumber.com
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