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Subtitle: I tried a revamp once and it
didn’t stick. Early 2024, I shut the door on
my physical space, rebuilt my business
from the inside out, and became Deb 3.0
— calmer, clearer, and wildly more
effective. Now I use that same rebuild to
help business owners fix what’s really
broken and grow with ease.

Note from Deb 3.0: It wasn’t the
Borough of Pottstown. It wasn’t the
market. It was my infrastructure.

The Honest Beginning
If you know me, you know I don’t

sugarcoat. I had a storefront on Hanover
Street. I also had a list of reasons why
things weren’t working — policies,
politics, and parking. You name it, I could
point at it. I even tried a mini “revamp”
once with a new vibe.  I felt good for a
minute… and then the same headaches
came back because I hadn’t fixed the
engine underneath.

Early 2024, I did the thing most folks
won’t: I closed the doors. It hurt. It felt like
loss. But it was the most honest thing I’ve
ever done for my business.

That shutdown gave me a clean slate,
and I used it. I pulled every
wire out of the wall —
offers, systems, follow-up,
delivery, money, team
rhythm — and rebuilt the
whole thing. And that’s
when Deb 3.0 showed up.

No anger. No resent-
ment. Just clarity and
momentum.

What Changed After the Rebuild
My world expanded. I went from local

storefront to international operator with
clients in Australia, Norway, China,
across Africa, Canada, and nationwide,
traveling to 12 U.S. states this year. The
old stress? Gone. The new rhythm?
Peaceful. The results? Abundant.

Here’s the part most owners miss: You
don’t need to try harder; you need a
cleaner machine.

The Fiercepreneur Rebuild 
This is the same approach I used on

myself and now use with my clients. I
keep it human, practical, and accountable.

1) Listen, Map, Diagnose

We talk. I learn your story, your
buyers, what you sell, where the money
leaks, and how you deliver.

We’ll review: your offers, pricing, lead
capture, nurture, booking flow, CRM,
content, fulfillment steps, team roles, and
cash conversion cycle.

You get: a one-page Problem Map, a
simple Value Ladder, and a 90-Day
Hypothesis that says, “do this first,
because it moves money the fastest.”

2) Rebuild & Rhythm

We implement fixes in the exact order
that unlocks growth. Usually that’s offer
clarity, landing lead capture follow-
up, and a smoother delivery path.

You get: refreshed offers and pages,
automations connected end-to-end, scripts
that actually get replies, a KPI (Key
Performance Indicator) scorecard, and a
12-week sprint where we meet, ship, and
measure.

3) Scale Without Chaos

We keep what works,
scrap what doesn’t, and layer
scale step by step — paid +
partnerships + referrals —
without blowing up your
calendar or your peace.

You get: a partner/referral
plan, upsell path, and a
simple quarterly growth
roadmap.

Why Deb 3.0 Works 
(for Me and for You)

• Clarity over clutter. One message.
One promise. One path to buy.

• Speed to conversation. Lead
capture and follow-up that books calls.

• Delivery that feels light. Standard
Operating Procedures (SOPs) + boundaries
= repeatable wins without burnout.

• Founder energy shift. When you
stop being mad at the world, the world
opens doors.

My Promise: Give me time to get to
know you and your business, and I’ll
diagnose what’s really in the way and hand
you a rebuild plan you can act on immedi-
ately — whether you hire me or not.

How We’ll Work Together
1. 90-Minute Deep Dive — map your

current flow and find the constraints.
2. 7-Day Diagnostic — I audit assets/

tech/messaging and deliver a prioritized
fix list.

3. 12-Week Rebuild Sprint — weekly
working sessions; we build, test, and tune.

4. Momentum Review — lock the
rhythm, document wins, and set the next
90 days.

Typical 30-Day Wins: clearer offer
stack, simplified funnel and booking, 2–
5x response on nurture, revived pipeline,
and a delivery system that feels doable.

A Note from Deb 3.0
I tried to “refresh” once before and it

didn’t stick because I was decorating
problems instead of fixing them. Closing
Hanover Street forced me to tell the truth,
and telling the truth set my business free.
If you’re ready to stop fighting your town,
your tools, or your timeline — and start
building something that loves you back
— I’m your guide.

Book a Rebuild Diagnosis
• Who it’s for: founders, service pros,

and real estate business owners who
want fewer moving parts and more
momentum.

• What you’ll leave with: a practical,
prioritized 90-day plan. No shame. Just
what to do next.

Let’s build your Version 3.0 — and
open your world.

Contact
Website: fiercepreneur.com

Speaking & On-Site:
Available nationwide and internationally

Email: deb@debspence.com
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