REPOSITIONING
IN THE REGIONAL
MARKETPLACE

DownTOWN MARKETING & DEVELOPMENT

By Barry Cassidy

I recently saw a newspaper article about the Municipality
of Norristown proposing repositioning the municipality
in the regional marketplace. It was refreshing to hear

someone take a serious approach to improving the town.

Norristown has witnessed a hyper-
segregation of low-income people in one
area. The hyper-segregation of low-income
people resulted from well-meaning people
seeking to provide housing for that
population. Unfortunately, clustering this
type of development over the years has a
cumulative effect.

I have been involved in several reposi-

Haven, PA and successfully organized
sales promotions and events. In DuBois,
I had limited success, but I did make
one-way streets two ways to improve
flow. In both of these cities, I helped the
retail climate, but not to the extent that it
was a great success.

My first big repositioning effort came
when I took the South Street Headhouse

tioning efforts where the town sought
more market penetration in the region.
Most customers to a downtown come from
within a 10 to 15-mile radius, and these
overlap with other towns in the region.

District job in Philadelphia after the Mardi
Gras Riots. In 1964, girls from my Fords,
New Jersey school would go down to the
American Bandstand shows in Philadel-
phia. They would come back and talk about
When 1 started in the commercial —going to South Street and how cool it was.

revitalization field, I worked in Lock (Continued on page 52)

CERTIFICATES OF DEPOSIT

FDIC INSURED

Janney Montgomery
Scott Brokered
Bank Certificates
of Deposit'

1YEAR

4.60% vytm:

18 MONTH

4.55% v1m*

2 YEAR

4.40% vy1m-

3 YEAR

4.30% ytm

5 YEAR

3.95% v1wm-

3, yie nal Ir||"fJ[I"‘ ||rnParr| d Uflmf]ll]l]ri 0I]l1 le I1a-ud a]]thmrI-cut [JII (=)
to maturity m.cl assuming coupon and principal payments will be made on schedule. Minimum purchases may apply.

' CDs are insured by the Federal Deposit Insurance Corporation up to a predetermined limit (usually $250,000), based on
account category and does not apply to insolvency by the deposit broker. More details are available on fdic.gov.

Before inves tmg in a brokered CD, investors should understand when the CD matures, how often it pays interest and how
Il or rrrlrcm th ct D |'IIDI' to rmtu ity Comm etheyields

ﬂgl:em ents-terms- a[ service/fixed-incorm

The information provided above is subject to ava nd may be at a price andfor yield different from the date of this
publication. In no event should this be construed as a solicitation or offer to purchase the ity. This security may not be
suitable for an investor depending on his/her investment objectives, financial sitwation, and ,talu, feltansecunue,
sject to redemption prior to maturity. Redemption prior to maturity may hav ve impact on the yield, The
tion presented herein is taken from sources believed to be reliable, but not guaranteed by Janney as to
eteness. Neither Janney Montgomery Scott LLC its Financial Advisors give tax, legal, or accounting a
Flease consult with the appropriate professional for advic cerning your circumstances. Preliminary Official Statement
Jfficial Statements for any new issues mentioned herein are available upon request

For more information about Janney, please see Janney's Relationship Summary (Form CRS) on www janney.com/crs, which
details all material facts about the scope and terms of our relationship with you and any potential conflicts of interest

542 N. Lewis Road, Suite 104, Royersford, PA 19468
610-718-8560 | 877-772-4567

JANNEY MONTGOMERY SCOTT LLC « MEMBER: NYSE, FINRA, SIPC -

REF. 927600-0123

Support Local
Small Businesses!

Own Made Candies

Chocolates, Candies & Gifts for Valentine’s Day, Easter,
Mother’s Day, Halloween, Thanksgiving, Christmas &
Wedding Gifts. Large selection of new products!

610-689- 9200

mfo@reppertscandy com

wwv‘ﬂ?ep&rtscandy com
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2708 W. Philadelphia Ave.; Oley, PA 19547
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Join Rotary's 1.2 million neighbors, friends, leaders,
and problem-solvers who see a world where people unite
and take action to create lasting change —
across the globe, in our communities, and in ourselves.

Please call Dave Czarnecki
at 215.431.2802 to learn more!

www.pottstownrotary.org
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Stop accepting the status quo
of your current insurance plan.

Realize there are other options and
possible coverage you need
today that you are without!

JAB

Insurance Brokers=

Our number one priority is YOU and YOUR needs!

Contact us today for a FREE No Hassle
Coverage Analysis and Comparison Proposal

484-366-1281

info@jabins.com * www.jabins.com

MARATHON

Capital Advisors

FOR SALE: Thriving Online Floor Covering Business

Features:
e Offering Price:
® Revenue 2021:

® Employees:

$995,000
$3,475,000
3FT; 1PT
® Geographic Region: Based in Tri-State area; Nationwide coverage
® Real Estate (Owned):
® Order Logistics:

Compact office & inventory space — less than 1K ft?
98+% drop-shipped directly from suppliers
Trademarked name; 20-yr successful track-record
Established niche presence with longevity

4.8 Customer Rating ShopperApproved & A+ w/ BBB
Robust online selections of over 130,000+ SKUs
Transferable relationships, domestic & overseas

® Brand Recognition:
® Niche:

® Highly Ranked:

® Products:

® Suppliers:

® E-Commerce Platform: Hosted on leading platform & fully responsive

For more information contact:
Mike McCarthy: 484-769-8225; mmccarthy@vrmarathon.com

Need assistance in other areas of your business? Ask about our sister

company Marathon Business Advisory Services.
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And muchimore;

Royersford | Tre Nail Bar
949 § Township Line Rd
Royersford, PA 19468
Phone: 610.792.3572

i'Phoenixville | Tre Spa
420 Schuylkill Rd

Phoenixville, PA 19460

Phone: 484-924-9207
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(Continued from page 51)

I visited the first time in the late ‘60s and
was dazzled by the activity and just the
sheer hip city-ness of the street. I felt like
I wanted to be there.

By the time I worked there, the sexual
assaults were completely out of hand,
and the ridicule of those looking differ-
ent was paramount in some of the
visitors” minds. A lot had changed in 30
years since my first visit. The reposition-
ing effort included 50,000 flyers handed
out over the summer on the street corner.
It was a notice of what the rules were for
the street. These are simple rules and
guidelines for equity, diversity, and
equal access.

Next, we worked with the TV stations
to have our PSA run to alert people
about proper conduct when partying.
Then, we took out a pretty extensive
radio ad campaign on B 101, which
appealed more to the mainstream than
the fringe. Finally, we started a music
program to bring back the roots of South
Street.

Rents skyrocketed, and we were so
successful that Zipperhead could no
longer afford the rent and moved to a
side street. Things were so good we sold
out the WAWA next to the Headhouse

when we raised Jerry Garcia from the
dead on the Day of the Dead.

At the same time, sexual assault
pretty much ended by the time we
installed the red street poles. But, being
successful, we repositioned more to a
mainstream destination and, in a way,
lost a portion of the edge of the street.

I then worked on the repositioning of
Phoenixville. The problem there was
disinvestment after the Phoenix Steel
plant closed. Drug and sex workers
dominated the activity downtown in
those days, and an interesting array of
people resettled from Pennhurst State
School and Hospital. The hospital was
once described as “1,700 human beings
stored away in crumbling warehouses,
the urine stench of decades soaked so
deeply into the walls and floors that it
can never be washed out.” The dim
street lighting added to the uncertain
ambiance of the street.

Phoenixville, like South Street, shows
that people want to come to a place that
is “edgy,” not dangerous. A certain
amount of dysfunctionality as it relates to
accepted norms of society is healthy for
any public environment as long as it is
part of the scene and not the scene itself.

Grace & Savor, LLC

Scalable, full-service Catering & Culinary Consultancy Services

e N

email: admin@graceandsavor.com
Instagram: @graceandsavor
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Kangen Alkalized Water

Change your Water...Change Your Lifell!

484-366-1290 - www.mywaterbar.com

My WATER
BA?«:}

9.5 Kangen Water

Neutral

ACIDIC '™ ALKALINE
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Acidic Food/Drinks, Alkaline Water/Food

Positive
Healthy activity...

Stress...

+ Anti-Aging
* Anti-Oxidizing

{Water- | - Cellular Hydration

Kanoen Wafer- .47~ | - Restructured

+ Energizing
« Naturally Alkalized
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Hours: Tues. - Fri. 2PM - 7PM - Sat. 10-3 « Closed Sunday & Monday

ri,

2325 Pottstown Pike, Pottstown, PA 19465

Phoenixville had an entire new
streetscape installed, making it look like
it was there forever, unlike some of the
squeaky-clean streetscape designs you
see in towns. The idea is to make it usable
and aesthetically pleasing in a single
effort, not to create a replica of
Disneyland. I thought the red-light poles
were appropriate for South Street, but
sought to be more demure with the blue
light poles in Phoenixville. RAL-1007
(Daffodil Yellow) would be perfect for
the Norristown 68 acres of lighting poles.

We used the South Street formula of
music to create the vibe. The first
concert we did was to have Beatlemania

Szy[ésh Imagas

play on the rooftop of one of the
buildings recreating the famous Beatles
Rooftop concert ... we drew 500 people.
Merchants screamed that we were
bringing in the “wrong crowd” ... I'm
like, “Yo, my man, are the drug and sex
workers the right crowd?”

Norristown is slightly different from
these two examples since they seek to
use 68 acres of the former Norristown
Hospital for the Criminally Insane. The
property has been given to them by the
Commonwealth and offers them an
opportunity to break from the past.

(Continued on page 54)

photography

Are you trusting Your Business' image to

poor cellphone snapshots?

Business and Commercial Portraiture * Families

Drone Aerials * Location, In Office or Studio Sessions
Photos for: Business Cards, LinkedIn and Websites

Visit us: www.stylishimages.com

Business Discounts available
for multiple sessions

Don’t settle for this

An $125.00 Studio session inclides:

20-40 exposures taken (2-4 poses),

2 - backgrounds

Upload to our website for your review
within hours of your session.
2- Retouched High resolution digital file

emailed to you within 24 hours.
additional files available for a small fee
Can you really afford to look bad
with a price this good?

DAXXIFY™

IS AT YOUNG MEDICAL SPA

We are excited to be one of the TOP 1% of Revance
customers in the nation to have early access to Daxxify™.

The first and only peptide-powered, LONG-LASTING

frown line treatment is now available at our medical spal

o
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Center Valley Lansdale BalaCynwyd -~
610-798-7546 215-362-7546 267-534-3355

YoungMedicalSpa.com

Nationwide Insurance
Dollfus Agency

Certified FAA Drone Pilot

When you can have these:

Business Headshots .
ocation Portraits

Real Estate Interiors
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General Contracting

BLATT ) Services in
Construction Reading, PA

We offer a wide range of construction
and building maintenance services:

» General Contracting ¢ Design / Build

* Project Management

» Commercial and Industrial Remodeling

* Excavation / Demolition

* Facilities Maintenance / Repair Services

* Concrete * Drywall < Painting

* Door Maintenance / Replacement

* Window Replacement

* Commercial and Industrial “Handyman” Service

From the ground up, The Blatt Group stands “Ready To Roll.”

BLATTGROUP.COM
610.916.9828

tblatt@blattgroup.com

Berks To learn more about

the Berks Family
Business Alliance, visit
tinyurl.com/BerksFBA.

Family Business Alliance

NOW SERVING GRCA

FAMILY OWNED, CLOSELY HELD GREATER
& SMALL BUSINESS NEEDS READING

Chamber Alliance

E-V-E-R-Y-T-H-I-N-G

PRINTING

1145 E Philadelphia Ave = Gilbertsville

GET YOUR BUSINESS

BOOMING

WITH DIRECT MAIL
(610) 367-7444 « EverythingPrinting.com
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(Continued from page 53)

The repositioning will not be easy, as
there are two converging issues: the
hyper-segregation of low-income
households in the municipality and the
notoriety of the whole criminally insane
stuff. So, it is a pretty daunting situation
with visions of Jack Nicholson saying,
“Here’s Johnny!”

I do not think a single large employer
building on the 68-acre area could
achieve a repositioning. I would
contend that if some companies want to
use the site as a single source for high-
income paying jobs, it would not be
relevant to the repositioning effort and
blend in a manner to make the 68 acres
more part of the suburbs around the site.
One must consider the population and
the practicality of helping the low-
income population get high-paying jobs,
offering a training program for jobs that
may only materialize for a few.

In Phoenixville, people did not want a
Phoenixville mailing address and used
to get Post Office Box at the Valley Forge
Post Office. That perception has
changed and it will also have to change
in Norristown. In repositioning, there
will need to be a wider effort to tie the

downtown and the community to the
68-acre site.

I think they have had their share of
low-income subsidized housing, and
any more would only result in reinforc-
ing the image rather than breaking from
it. In a repositioning effort, you are
changing the opinion of the neighbors in
the region. Whatever is created on the 68
acres must tie into the community and
complement the downtown business
district. The new Montgomery County
government offices should help with the
downtown portion of the project.

What will be needed is a concept and
a theme that builds on the town’s
strengths and is accessible to the popula-
tion of Norristown without regard to
any education or income qualification
for participation in whatever becomes of
the site. But, like Phoenixville, it eventu-
ally will all blend.

The first part is already done — The
acknowledgment that there is a need to
reposition Norristown in the Regional
Marketplace.

Barry Cassidy is a freelance grant and economic

development consultant. He can be reached at
barrycassidy@comcast.net.

STONEY CREEK

872 Park Road
Blandon, PA 19510

<& RENTALS:

ﬁ Find us on
Facebook

EQUIPMENT RENTALS © SALES * SERVICE

Serving Southeastern Pennsylvania since 1998, Stoney Creek Rentals has
been offering an extensive inventory of quality tool and equipment rentals for
a variety of jobs at reasonable prices. In addition to our construction
equipment hauling services, we also offer equipment sales, parts, and
contractor supplies as well as repair services.

610.926.4567 + www.stoneycreekrentals.com
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