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FLOOD PREPARATION

AND MITIGATION —

THE DOWNINGTOWN
MODEL

By Barry Cassidy

DownTownN MARKETING & DEVELOPMENT

The Hurricane Ida flooding in Downingtown was some of
| the worst residents saw. Many of the churches and service
organizations contacted Mayor Phil Dague and asked him

to lead the effort to be prepared for the next flood when it

comes. He established a common understanding of risk-informed planning

and decision-making fundamentals to help Downingtown examine a

hazard or threat and produce an integrated, coordinated, and synchronized

plan. The emphasis would be on representing and engaging the whole

community — including those with access and functional needs,

children, household pets, and service animals.

He sought to provide a systematic way
to think through the life cycle of a potential
crisis, determining required capabilities
and establishing a framework for roles and
responsibilities. It shapes how a communi-
ty envisions and shares a desired outcome,
selects effective ways to achieve it, and
communicates expected results.

The residents and business owners
have a critical role and shared responsibil-
ity to take appropriate actions to protect
themselves, their families and organiza-
tions, as well as their properties. Planning
that engages and includes the whole
community is the focal point for building
a collaborative and resilient community.

AUTHORIZED HARDSCAPING CONTRACTOR
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Seasonal Lawn Maintenance - Snow Plowing
Mowing - Aeration - Over Seeding - Fertilization
Landscape Lighting - Paver Cleaning & Sealing

verrunilandscaping.com
1357 Farmington Ave. Pottstown PA

610.327.2622

Commercial & Residential Christmas Decorating Services
Roof Lighting - Window Lighting - Daytime Decor
Tree and Shrub Lighting - Takedown Service - Storage

Christmas
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Get Free Advice on
Senior Living Care Communities
Before Navigating This Decision Alone

Our goal is to help you find a community that best matches your current
and future care needs, lifestyle choices, budget and preferences.
Our Certified Senior Advisors can help you find the RIGHT FIT FOR YOU
in Independent Living, Personal Care, or Memory Care; at no cost to you.
Call us today for your free, no-obligation consultation.

€ CARE Zutrot

Your Partner In Senior Care Solutions

KIRK CAMPFIELD, Certified Senior Advisor (CSA)
0: 610-777-1180 | c: 610-607-7006 | e: kcampfield@carepatrol.com

CarePatrol.com | Follow us: QRO

The committee started by establishing
The Downingtown Resilience Fund. The
fund is organized to aid and relieve
human suffering caused by a natural or
civil disaster or an emergency hardship. It
is a charity in its most basic form. It will be
a central point for contributions to be
distributed to those impacted by the
floods. They established the area as
Downingtown, Caln, and East Caln,
constituting the sub-catchment area.

The appropriate aid type depends on
the individual’s needs and resources.
Immediately following a devastating
flood, a family may need food, clothing,
and shelter, regardless of their financial
resources. However, they may not require
long-term assistance without adequate
financial resources. Individuals who are
financially needy or otherwise distressed
are appropriate recipients of long-term
assistance.

Financial need and distress may arise
through a variety of circumstances.

Aid is considered for individuals and
families who are:

¢ Temporarily in need of food or
shelter when stranded, injured, or lost
because of a disaster.

e Inneed of longer-term assistance with
housing, childcare, or educational expenses.

* In need of counseling because of

Established 1975
ENGINEERS « SURVEYORS ¢« LAND PLANNERS
Call 610-404-7330
www.ludgate-eng.com
10 Vanguard Drive, Suite 100, Reading, PA 19606

trauma experienced as a result of a
disaster.

Disaster assistance may also be provid-
ed to businesses to achieve the following
charitable purposes:

e To aid individual business owners
who are financially needy or otherwise
distressed.

¢ To augment government funding.

¢ Toaid in restoring the Downingtown
area’s overall well being .

The group then established the neigh-
borhood model for disaster response.
Current disaster recovery models are
often planned, executed, and staffed by
individuals without specific knowledge
of the most marginalized populations in
a disaster area. At the same time, commu-
nities are often undervalued or ignored in
favor of one-size-fits-all disaster strategies.

Recovery efforts will be led by the com-
munity-based nonprofit “Downingtown
Strong.” This organization is already con-
nected to neighborhood survivors and is nat-
urally situated to lead to:

1. Take on more responsibility to assist
one another.

2. Share information.
3. Reinforce opinions on recovery
strategies throughout the disaster

recovery process.
(Continued on page 60)
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PRINTING

1145 E Philadelphia Ave « Gilbertsville

Direct Mail:
« High Visibility
e High Trustability

Use this QR code for
more information or visit:
grcodes.pro/MkCDDc

* High Response Rate
 High Conversion Rate
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(610) 367-7444 - EverythingPrinting.com

GET YOUR BUSINESS

BOOMING

WITH DIRECT MAIL

Serw’ng Berks County Since 1978

» Landscape design and installation
» Hardscaping
* Patios
= Walkways
* Retaining walls
» Sod and seed lawn installation
= Excavation
» Snow removal
* Lawn mowing and maintenance
» Spring / fall cleanup
» Edging and mulching
* Shrub trimming and removal
« Fertilization and aeration
= Tree and shrub installation
and maintenance

We Can Help You Create
the Outdoor Living Space
of Your Dream!

Residential
Commercial
Free Estimates
Fully Insured

We're big enough to get your job done and small enough to know your name!

610.670.7639 « 610.370.1507
www.sottosantilawncare.net
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SPACE AVAILABLE FOR LEASE
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Rare availability in this dynamic professional suite. 3281 Sq Feet, first floor.
1831 Swamp Pike, Suite 100, Gilbertsville PA
Call Debby at 610-496-9094 for information.

1610 W Main Street, Suite 300
Collegeville PA 19426

484-902-8880

PA License RS199510L

Debby Singleton

REALTOR® ABR®

Cell: 610-496-9094

Email: Homesbydeb@comcast.net

Valerie McLean Keller, Owner & Operator

Arrowhead

A mature challenging public golf course with 27
meticulously maintained holes nestled in a serene wooded setting

League Dates Available + 9-Hole Play Available

Pavilion for Corporate Outings * Business Functions
4 100 Carts Available for Shotgun Start Outings 4
Carts Do Not Have to Stay on Cart Path! (weather permitting)

Qur 70th Anniversary

Golf Club

Greens Fees: Weekdays — $24.00 to Walk * $34.00 to Ride

Greens Fees: Weekends — $35.00 to Walk * $45.00 to Ride
* Rates drop after 1:00 PM 7 days a week

Pro Shop « Snack Bar « Rental Clubs

1539 Weavertown Toad, Douglassville — 5 minutes from Route 422 & 662 N Intersection

For Tee Times Call (610) 582-4258

ELEMENTS

Identify your business segment and view sample
boards featuring high-performance flooring products,
specially selected to satisfy your unique needs.

Professionally-designed, mix and match
color schemes suit your space, your style and
one another!

We extend the manufacturer's warranty on each
flooring option and streamline the selection to make
choosing easy!

Core Elements: Quite possibly the easiest business
decision you’'ll make today!

CHES-MONT # CARPET ONE 3%

Route 724, Parker Ford, PA 19457
5 minutes from the Limerick exit of Route 422

610-495-6211

www.chesmontcarpetone.com
LIC# PA0081672
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(Continued from page 59)

4. Allow state and local government
officials to learn about community needs.

5. Disseminate supplies and informa-
tion.

6. Design recovery and mitigation
strategies concerning flood map revisions.

7. Integrate with municipal disaster
response to maximize the benefits of both.

8. Education and training to be
provided to recovery workers, allowing
them to gain credibility among
community members.

9. Be recognized as a major asset in
ensuring shelter and care for displaced
survivors during post-disaster recovery.

This local model merging donation
funding with a use determined by the
community that includes a program
delivery will enable the Borough to
control their destiny. The mayor also sits
on the Flood Committee, which has
partnered with Caln and East Caln
Townships to develop a mitigation plan
to serve the area.

Only through combined efforts and
citizen action will these kinds of disasters
serve the community’s interest. FEMA

offers training classes, and a cadre of
people in the area will take the training to
enable people to navigate the system.

I sat in the council meeting when
people came in and cried because the
FEMA process hampered them. In my
work, I found that the FEMA process is
somewhat daunting. I do service delivery
for a living, and when I am perplexed
about the path to recovery, I know it isn’t
easy.

I'am not saying that FEMA is bad, but
the rules and regulations are complex. I
had to request the manual to understand
what was happening fully. Funding
opens and closes, and it is easy to become
confused.

Downingtown will most likely have
another catastrophic flood in the next ten
years. I have seen three in 20 years as a
resident. Having people trained and
mechanisms in place to be implemented
on a local level will make the flood
response more targeted and more fruitful
to those impacted.

Barry Cassidy is a freelance grant and economic
development consultant. He can be reached at bar-
rycassidy@comcast.net.

KANTNER’S

Tire Service

230 Franklin Street
Shoemakersville, PA 19555
610-562-2567

www.kantnerstire.com
n Check us out on Facebook!
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