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TECHNOLOGY
TIPS
By Marc Umstead,
Plus 1 Technology
As Artificial Intelli-
gence (AI) continues to

reshape the business landscape, small busi-
ness owners must adapt to stay competi-
tive and capitalize on the benefits AI has to
offer. Designing an AI action plan can help
businesses identify areas where AI can
augment or replace existing processes,
leading to improved efficiency, cost sav-
ings, and growth. This article provides a
step-by-step guide for small businesses
looking to create an effective AI action plan.

Assess Current Business Processes
The first step in designing an AI action

plan is to evaluate the existing business
processes and identify areas where AI
can have the most significant impact.
Businesses should analyze their
operations, looking for repetitive, time-
consuming tasks that can be automated,
or complex problems that could benefit
from AI-driven insights. Examples

include customer service, inventory
management, and data analysis.

Set Clear Objectives
Once the areas of opportunity have

been identified, businesses should
establish clear objectives for their AI initia-
tives. These objectives should be specific,
measurable, attainable, relevant, and
time-bound (SMART). By setting well-
defined goals, businesses can effectively
track progress, ensure alignment with
their overall strategy, and measure the
success of their AI implementation.

Research AI Solutions and
Providers

With objectives in place, businesses
should research available AI solutions
and providers, focusing on those that
align with their identified needs and
goals. This may involve exploring off-the-
shelf AI tools, cloud-based AI services, or
custom AI development. It’s essential to
compare the features, pricing, and
support offered by different providers to
determine the best fit for the business.
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Prioritize and Allocate Resources
Implementing AI solutions can require

a significant investment of time and
resources. Businesses should prioritize
their AI initiatives based on the potential
return on investment (ROI), ease of
implementation, and alignment with
their strategic goals. Once priorities have
been set, businesses should allocate the
necessary resources, including budget,
personnel, and technology, to support
their AI initiatives.

Develop a Training and 
Adoption Strategy

To maximize the benefits of AI,
businesses must ensure that their
employees are trained and comfortable
using the new technology. Developing a
comprehensive training and adoption
strategy is crucial for a successful AI
implementation. This may involve
providing hands-on training sessions,
online courses, or workshops to educate
employees on the AI tools and their
benefits. Additionally, businesses should
establish a clear communication plan to
keep employees informed about the
progress of AI initiatives and address any
concerns or questions that may arise.

Monitor and Evaluate Progress
Once the AI solutions have been

implemented, it’s essential to continu-
ously monitor and evaluate their
performance against the established
objectives. Regularly reviewing progress
and measuring ROI can help businesses
identify areas for improvement and fine-
tune their AI strategy. Additionally,
businesses should stay informed about
the latest AI advancements and industry
trends to ensure their AI initiatives
remain competitive and up to date.

Conclusion
Developing a well-designed AI action

plan is crucial for small businesses
looking to harness the power of AI. By
assessing current processes, setting clear
objectives, researching solutions, priori-
tizing initiatives, and implementing a
strong training and adoption strategy,
businesses can maximize the benefits of
AI and drive growth. As AI technologies
continue to evolve, small businesses that
proactively develop and adapt their AI
action plans will be better positioned to
thrive in an increasingly competitive and
technology-driven landscape.
Marc Umstead can be reached at 610.792.5660;
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