All County and Associates, Inc.

Helping You Make Informed Decisions

All County and Associates, Inc.
Full-Service Civil Engineering Firm

Civil/Site Engineering | Construction
Management | Environmental Services |
Land Surveying | Sewage Disposal
Systems | Wetland Delineation
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Tel: 610-469-3830
Web: www.all-county-assoc.com

Email: info@all-county-assoc.com

Serving Berks, Bucks, Chester, Delaware and Montgomery County Since 1992

Helping small businesses master their finances and
aligning their teams to positively impact the bottom line
and grow the business to extraordinary levels.

Are you ready to...

Fully step into and experience the complete VISION of your
business?

To align your team so they can help you grow your business
to the NEXT LEVEL?

Know your and understand your business finances so you
can make the BEST DECISIONS?

Be the UNSTOPPABLE CEO you know is possible?

Reach out to learn about my
unique program to help
businesses obtain your vision
and master the 3 key
elements needed for your
success so you can realize
that ULTIMATE VISION

Let me help you master the 3 key elements
to create a complete 360 solution to the
challenges you face in your business and
let's take your business to the next level.

Learn more www.audreyfaustconsulting.com

FOUR REASONS
FINANCIAL ACCURACY
CAN HURT YOUR BUSINESS
MORE THAN YOU REALIZE

BuUSINESS
GRowTH Tips

By Audrey Faust, MBA
Financial accuracy is
not often an area that
business owners think
about when it comes to what could be
hurting their business. Here are four
reasons why financial accuracy or lack
thereof, is something that you need to be
aware of.

1. You may not be
making the best decisions
in your business.

Bad information in, equals bad
information out. If you're looking at your
financials every month then it's
important that the information that
you're looking at is accurate so that you
can see if you're on track or not, and then
based on that what actions you may need
to take to course correct so that you stay
aligned with your goals and vision for the
quarter/year etc.

2. It could be costing you
money in taxes.

I recently did a simple financial
review for a client and just spending that
hour together going over her books
meant that we were able to save her a
few thousand dollars in taxes for that
year. Her bookkeeper hadn’t been
reviewing the expenses coming in and
was putting certain expenses into
shareholder distributions that should
have been written off.

When you are on top of your expenses
and working in partnership with your
accounts team, then you can discuss
anything that’s come up that needs to be

reviewed and make sure that it's applied
correctly so that it’s not costing you money.

3. Watch out for
vendor overpayments or
underpayments!

Having a good accounting software in
place can help you check when invoices
have been paid or not. I was once brought
in for a client running a $40 million
business to help them transition to
Quickbooks. During this project we
spotted so many manual errors where a
lot of vendors and subcontractors over
the last couple years had been overpaid.
Some invoices even three times over! And
on top of this some people had been
underpaid.

In this case, one of the vendors they
had been underpaying was FedEx, so
they were racking up charges from them
for the late payments. And then these late
charges weren’t getting billed out in the
system so more lost money!

4. It could cost you
your customers

Passing financial mistakes on to
customers in the form of under or over
charging them damages your reputation!
If repeated mistakes are happening, then
this could lead them to distrust you and
it certainly doesn’t help to create the
image of your business as reliable and
dependable.

All aspects of your business including
the financials need to reflect that because
it’s all part of your reputation.

More helpful articles on growing your business
can be found on Faust Consulting’s website blog
www.audreyfaustconsulting.com.

Ron Black Agency/The Laskey Group

Celebrating 100 Years in 2022! PROUD MEMEER

== An independent insurance agency in the Spring-Ford area
with 100 years in business and a wealth of knowledge in .. 0
our team. Our vision is to help educate, insure, and protect

IA&B

& Brokers

vour assets allowing you to enjoy your life to the fullest.

Helping families and business owners design and implement insurance, financial

services and risk management programs using specific educ

on, innovative

tools and client support to achieve long-term goals and business continuation.

Integrity | Leadership | Excellence | Vision | Protection Education | Innovation

610-948-4830 = www.ronblackagency.com
380 N. Lewis Road, Royersford, PA 19468
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